
 

 

 

ORGANISATIONAL STRUCTURE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PCC 
• Governance 

• Legalities 

• Vision 

 
Minimum 4 meetings annually 

PCC Committees: 
  Buildings & Grounds 
  Finance 
  Mission 
  Priory Development Plan 
  Worship 

 

• Policy formulation 

• Principles 

• Oversight of groups 

 
 
Minimum 3 meetings annually 

Management Team • Day to day running Meeting 3-weekly 

Groups • Practical outworking Meeting as required 

 

     

PCC 
 

Management 
Team 

• Churches 
Together 

• Friends of GMP 

• Lyttelton Well 
 

 

 
 

 
Finance 

Committee 

 

Standing Committee 

Deanery Synod 

Mission 
Committee 

• Environment 

• Home Groups 

• Lifepath 

• Lunch Box 

• Magazine 

• Mothers’ 
Union 

• Pastoral Care 

• Communicat-
ions Group 

 

Buildings 
and 

Grounds 
Committee 

Worship 
Committee 

• Bellringing 

• Children and 
Youth 

• Church Music 

• Flowers 

• Messy Church 

• Prayer 
Ministry 

Priory 
Development 
Plan Steering 
Committee 

(interim) 
• Fundraising 

 


